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The President of the Board of Directors and the Executive Director are pleased to 
present to the Board the 2019 - 2023 Strategic Plan.

This plan was a collaborative effort through a consultative process which involved the 
Board of Directors, community stakeholders, staff, volunteers and members, resulting 
in identified goals and objectives to sustain the organization.  We will continue to work 
together to reach the goals identified in the plan.

Sylvia Rhodes
President

Sandra Black
Executive Director

Sylvia Rhodes - President
Nancy Bone
Jim Bullied
Garry Cubitt

Councilor John Gray
Peter Martin

Sean McNamara
John Neal
Pat Rudka

Christine Ward

OSCC55+ Board of Directors

Sandra Black - Executive Director
Colleen Zavrel

Alex Smith
Celeste Adams
Teresa Shearer

Leisa Davie

OSCC55+ Management Team



32019 - 2023 | OSCC55+ STRATEGIC PLAN

Setting the Context
In 2010, the Oshawa Senior Citizen Centres (OSCC55+) Board approved a Three-Year Strategic 
Plan to guide the organizations core business activities - providing programs and services to 
older adults within the Oshawa community.  During that process the Board developed a vision, 
mission, organizational values and strategic directions that provided an important framework for the 
OSCC55+ annual operating plan, priorities and budget process.

In 2015, the OSCC55+ Board confirmed their commitment to review and update their Strategic Plan, 
given the changing needs of older adults in the community, demographics, trends in older adult 
recreation and leisure and operational and capital investment planning requirements.

Consultants were retained to assist the Board and the leadership team to develop working 
documents that provided a foundation for the 2015-2018 Strategic Plan.  

In 2015 the Board of Directors approved the creation of a 2015-2018 Strategic Plan. The Rethink 
Group facilitated an environmental scan and a visioning workshop resulting in a new Mission 
Statement, Values and Vision for the organization.

Over the past three years, staff have participated in cross functional teams to achieve the goals and 
actions identified in the plan with great success.

Although there are outstanding actions, the focus moving forward was to identify a new brand 
identity and logo thus providing direction and focus for the next four years.

On March 28, 2019, the Leadership Team facilitated a workshop attended by over 40 including Board 
Directors, external stakeholders, business partners, staff, volunteers and members.

The purpose of a strategic plan is to create a critical road map to ensure the Board, staff, 
stakeholders, volunteers and members are working toward a common purpose.  A brief discussion 
was held to reaffirm the mission statement, vision and values of the organization and to acknowledge 
continued relevance.  

The group took part in an exercise to determine where we are now and where we want to be in four 
years. The goal was to enable participants to focus on both foresight and visioning.

A power point presentation outlined the agenda for the day and is included in this document. The 
next step was a SPOT Matrix to identify strengths, problems, opportunities and trends. Each group 
identified their contributions by presenting to the group. The results of the SPOT exercise is included 
in this document.

On May 9, 2019 Catherine Talbot (consultant) facilitated a workshop with the senior leadership 
team to identify goals, objectives and actions.  The team met in groups to review the three Strategic 
Priorities, Excellence in Leadership, Organizational Development and Sustainability, as they pertain 
to the recommendations resulting from the workshop.

The result was an Action Plan included in this document that encompasses where the OSCC55+ will 
be in four years.  
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 “With a clever strategy, each action is self-reinforcing.  Each action creates more options that 

are mutually beneficial. Each victory is not just for today but for tomorrow.” 

Strategic Plan Workshop 

Thursday March 28, 2019 

2:00 p.m. – 4:30 p.m. 

 Moving from Vision to Action 

“The best way to succeed is to have a specific intent, a clear vision, a plan of action, and the 

ability to maintain clarity.  Those are the four Pillars of Success.  It never fails!” 

Dr. Steve Maraboli 

 
 AGENDA 

 
1. Welcome, Opening Remarks and Introductions  

     

2. What is Strategic Planning? 

 
3. 2015-2018 Accomplishments – Priorities:     

1. Excellence in Leadership 

2. Organizational Development 

3. Sustainability 

 
4. Rebrand Video Presentation 

 
5. Developing the 2019-2023 Strategic Plan    

 What are we already doing well? 

 Where do we see OSCC in 4 years? 

 What else should we do? 

    

6. Moving from Vision to Action        

 Summary Report – Outcomes from Workshop #1   

 Development of 4 year action plan – Workshop #2 

 Strategic Plan Presented to the Board of Directors – May 2019   

 
7. Wrap up 
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Key Messages

The following key messages emerged as a result of the workshops.

1. Sustainability is critical to success – financial, staff, Board, volunteers and facilities.

2.  There is a lack of suitable program space in facilities to support growing needs and diversity of 

programs.

3. We are doing more with fewer resources (staff, volunteers and budgets).

4. Challenges with fundraising in a competitive marketplace.

5. To remain sustainable and successful, we need to grow our business – increase participation.

6.  Implement a marketing strategy and brand identity to attract baby boomers and new Canadians.

7. Use technology more effectively to outreach and engage older adults.

8.  There is a good relationship among the Board, OSCC55+ staff, the City and community/corporate 

partners that we will continue to strengthen and grow.

9.  OSCC55+ needs to collaborate effectively with all levels of government and the broader 

community to meet the needs of older adults in the community.

10.  Our Volunteers are valued and an essential part of the organization – We need to implement the 

volunteer engagement strategy for recruitment, retention and recognition.

11.  Our staff is professional, respectful, and dedicated to supporting and providing a safe, 

comfortable and positive experience for older adults at our branches.
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Imagine Our Dream for the Future
A vision creates an inspiring, clear, visual ‘big picture’ look ahead at where an organization wants 
to be in the future – the dream. It is intended to be bold, forward thinking and creative, from which 
strategic directions, goals, priorities and action plans are developed and supported through annual 
operating and capital budgets.

The following long-term vision for OSCC55+ looks out ten or so years and has been modified from 
input provided through the survey conducted to support this Strategic Plan, input from the planning 
workshops, relevant information contained in recent OSCC55+ and other studies, and trends relating 
to older adults and best practices in service provision across Ontario.

Imagine it’s the year 2025 . . . OSCC55+ is successfully meeting the growing and changing 
needs of an increasing share of the older adult population in Oshawa, by offering appealing 
programs and vital services within accessible, modern facilities that have been expanded and 
adapted to keep pace with growing and changing needs.

OSCC55+ is well known throughout the community through strong brand recognition. The 
organization has increased its appeal to a broader older adult population, especially those aged 55-
65, with improved and diverse programming and multi-purpose modern facilities. OSCC55+ facilities 
have become “go-to” places in Oshawa and the Durham Region for recreation, wellness and other 
social opportunities. Participation has grown and includes older adults of all ages, culture, abilities 
and interests.

In collaboration with other agencies, OSCC55+ is offering more programming for their members in 
other community facilities, such as indoor aquatic centres, arenas, full- service fitness centres, indoor 
walking tracks, indoor soccer centres/field houses and arts facilities.
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The branches have retained a ‘home away from home’ atmosphere, and are safe, comfortable, 
friendly, fun and technologically modern gathering places.  For some, these facilities are social clubs, 
while for others, they are centres for active recreation and wellness. Many visit OSCC55+ facilities 
to seek intellectually stimulating activities and opportunities, as well as vital information and services 
that support their wellbeing.

OSCC55+ is a respected leader in individual and group programming and services that foster health, 
wellness, life-long learning, social interaction, independent and assisted living - with an increasing 
emphasis on active and mentally stimulating activities.

More evening and short-term programming is being offered that ranges from beginner to advanced 
levels of activity and ability. Pricing varies by level and type of programming, with a priority on being 
accessible and affordable.

OSCC55+ has maintained a strong leadership role in the community and is an essential component 
of a well organized network of public, non-profit and commercial organizations that serve older adults 
in Oshawa and the surrounding area. This network collaborates to optimize resources, minimize 
service overlaps and gaps, and provide the widest possible range of programming and services that 
are matched to the needs and perspectives of the community. This network provides co-ordinated, 
one-stop promotion of services, and shares in market research, staff and volunteer training, and 
offers some cross-programming.
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What We Believe is Important - Our Values
OSCC55+ believes strongly in the following values.

Empowerment | Caring
Learning | Personal Growth

Healthy Living | Respect
Collabration 

Empowerment

Caring

Learning
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Personal Growth

Healthy Living

Respect

Collaboration

These values are the guiding principles from which 
OSCC55+ develops strong and long lasting relationships 
with participants; how they interact with the community; 
collaborate with partners and are foundational to the way 
the organization operates its business - with integrity, 
transparency and accountability.
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The Oshawa Senior Citizens Centres is an experienced and innovative not-for-profit 
organization that serves the 55+ community, through excellence in leadership, advocacy 
and a holistic approach to wellness.

This is achieved through the support of community partners and our shared commitment 
to the provision of sustainable, engaging leisure programs and supportive independent 
living services.

Mission Statement

Inspiring the well-being of older adults in Oshawa through enjoyment, active living, 
wellness, lifelong learning, social interaction and empowerment.

Vision
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Moving From Vision to Action
Our Four Year Strategic Action Plan
Bringing the vision of the organization down to the ground and connecting it to a strategic action plan 
propels the organization forward – linking ‘hindsight’ with ‘foresight’.

The following three tables represent the 2019 - 2023 Strategic Action Plan for OSCC55+.  

Each table contains the following information:

•  Three Strategic Priority Areas: Excellence in Leadership, Organizational Development and 
Sustainability

• Goals for each Strategic Priority Area
• Four-Year Actions for each Goal
• Lead Role/Partner
• Required Resources
• Timelines by year (2019-2023)
• Performance/Success Indicators

The results of this action plan will provide a clear, focused ‘road map’ for the organization to follow 
and evaluate on the journey forward. The action plan will provide the framework for the development 
of annual work plans, linked to operating and capital budgets.

The Board-Approved OSCC55+ Strategic Action Plan will guide the organization over the next four 
years, providing a framework to focus attention, priorities and resources.

In strategic planning it is very important to stay on track, to monitor progress, to measure and 
evaluate performance on an on-going basis through a reporting mechanism such as a semi-annual 
and annual report card presented to the Board.

Celebrating your achievements and success along the way, and communicating to staff, program 
participants, the City of Oshawa and the community not only validates the difference that your 
organization is making for older adults in the community, but it also strategically positions OSCC55+ 
moving forward as a leader and a desirable partner with which to associate.
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Table 1: Strategic Priority: Excellence in Leadership

Goals and Four Year Actions Priority
(A,B,C)

Responsibility to Implement Resources Required Timing Performance/
Success Indicators Notes

Lead Role Partner Operating Capital 2019 2020 2021 2022

Goal 1: Ensure that OSCC55+ is an effective leader and provider of programs and services for older adults 55+ in the City of Oshawa.

1.1

Explore opportunities to participate as a keynote speaker or panelist 
in conferences, senior government forums and other speaking 
engagements on topics related to older adults programs and services, 
locally and nationally.

A
Executive Director 
and Management 

Team

Community
Agencies    

Participation at annual 
conferences both locally and 
provincially.

1.2 Continue to advocate on behalf of seniors 55+ older adults in the City of 
Oshawa and in the Province of Ontario. A Board of

Directors     Actively represent the needs 
of seniors in the community.

1.3 Develop collaborative partnerships and performance measures to 
enhance programs and services for older adults 55+. A Leadership Team

City of Oshawa
Region of Durham

Community 
Agencies

 
Increased partnerships 
with Community Support 
Agencies (CSA) and 
educational institutions.

1.4 Ensure that OSCC55+ continues to provide high quality, affordable and 
diverse programs and services. A Leadership Team City of Oshawa    

Advance the diverse 
programming needs 
to include new cultural 
opportunities.

1.5 Develop and implement performance measures and methods for 
measuring client satisfaction. B Leadership Team  Conduct regular surveys 

online.

1.6 Be an active affiliate on the Durham Ontario Health Teams. A Leadership Team Ministry of Health
Board of Directors    

Support the Durham Health 
Team application as an 
affiliate.

Goal 2: The city of Oshawa will be an age-friendly community.

2.1 Lead the implementation of the Oshawa Age Friendly Strategy, in 
partnership with the City of Oshawa. A Leadership Team City of Oshawa

Region of Durham 
Goals and actions led by 
OSCC55+ are met within the 
identified time lines.

2.2 Continue to be a representative on the Durham Council on Aging. A Executive Director Region of Durham    

Support the implement of 
the Ageism campaign and 
other identified strategies 
regionally within Oshawa.
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Goals and Four Year Actions Priority
(A,B,C)

Responsibility to Implement Resources Required Timing Performance/
Success Indicators Notes

Lead Role Partner Operating Capital 2019 2020 2021 2022

Goal 1: Ensure that OSCC55+ is an effective leader and provider of programs and services for older adults 55+ in the City of Oshawa.

1.1

Explore opportunities to participate as a keynote speaker or panelist 
in conferences, senior government forums and other speaking 
engagements on topics related to older adults programs and services, 
locally and nationally.

A
Executive Director 
and Management 

Team

Community
Agencies    

Participation at annual 
conferences both locally and 
provincially.

1.2 Continue to advocate on behalf of seniors 55+ older adults in the City of 
Oshawa and in the Province of Ontario. A Board of

Directors     Actively represent the needs 
of seniors in the community.

1.3 Develop collaborative partnerships and performance measures to 
enhance programs and services for older adults 55+. A Leadership Team

City of Oshawa
Region of Durham

Community 
Agencies

 
Increased partnerships 
with Community Support 
Agencies (CSA) and 
educational institutions.

1.4 Ensure that OSCC55+ continues to provide high quality, affordable and 
diverse programs and services. A Leadership Team City of Oshawa    

Advance the diverse 
programming needs 
to include new cultural 
opportunities.

1.5 Develop and implement performance measures and methods for 
measuring client satisfaction. B Leadership Team  Conduct regular surveys 

online.

1.6 Be an active affiliate on the Durham Ontario Health Teams. A Leadership Team Ministry of Health
Board of Directors    

Support the Durham Health 
Team application as an 
affiliate.

Goal 2: The city of Oshawa will be an age-friendly community.

2.1 Lead the implementation of the Oshawa Age Friendly Strategy, in 
partnership with the City of Oshawa. A Leadership Team City of Oshawa

Region of Durham 
Goals and actions led by 
OSCC55+ are met within the 
identified time lines.

2.2 Continue to be a representative on the Durham Council on Aging. A Executive Director Region of Durham    

Support the implement of 
the Ageism campaign and 
other identified strategies 
regionally within Oshawa.
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Goals and Four Year Actions Priority
(A,B,C)

Responsibility to Implement Resources Required Timing Performance/
Success Indicators Notes

Lead Role Partner Operating Capital 2019 2020 2021 2022

Goal 1: Ensure that OSCC55+ remains a progressive, sustainable and innovative organization.

1.1 Develop and implement an integrated information system/technology 
plan to improve operational efficiencies. B Leadership Team City of Oshawa

Ministry of Health   Develop a database to 
support training initiative.

1.2
Prepare and implement an Organizational Development Plan to build 
OSCC55+ capacity to support the rapid growth of the 55+ population in 
the City of Oshawa.

A Pinewood

City of Oshawa
Board of Directors

Volunteers
CHMA

CLINEWOOD
COPE


Engage a consultant to 
investigate human resources 
required at OSCC55+ to 
support growth.

1.3 Undertake a feasibility study to determine the benefits of extending 
OSCC55+ operational hours to meet the needs of older adults 55+. B Leadership Team  Feasibility study complete.

1.4 Develop a Marketing and Communication Strategy to promote the 
OSCC55+ brand identity and logo. A Leadership Team    

Market to the community the 
new brand and develop a 
communication plan.

Goal 2: Ensure that OSCC55+ embraces the well-being of staff and volunteers.

2.1 Promote a healthy work place environment for staff and volunteers. A Staff Teams     Ongoing health and wellness 
initiatives.

Goal 3: Support professional development for OSCC55+ staff and Board members.

3.1
Provide the Board and Staff at least one annual professional 
development opportunity to promote networking, learning and 
innovation.

A Executive Director Board of Directors
OSCC55+ Staff     Annual development 

workshop.

Goal 4: Recruit and train volunteers to be skilled, professional and dedicated when supporting OSCC55+ programs and services.

4.1 Implement the Volunteer Engagement Strategy. A OSCC55+ Staff
Volunteers   Volunteers are engaged and 

retained.

Table 2: Strategic Priority: Organizational Development
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Goals and Four Year Actions Priority
(A,B,C)

Responsibility to Implement Resources Required Timing Performance/
Success Indicators Notes

Lead Role Partner Operating Capital 2019 2020 2021 2022

Goal 1: Ensure that OSCC55+ remains a progressive, sustainable and innovative organization.

1.1 Develop and implement an integrated information system/technology 
plan to improve operational efficiencies. B Leadership Team City of Oshawa

Ministry of Health   Develop a database to 
support training initiative.

1.2
Prepare and implement an Organizational Development Plan to build 
OSCC55+ capacity to support the rapid growth of the 55+ population in 
the City of Oshawa.

A Pinewood

City of Oshawa
Board of Directors

Volunteers
CHMA

CLINEWOOD
COPE


Engage a consultant to 
investigate human resources 
required at OSCC55+ to 
support growth.

1.3 Undertake a feasibility study to determine the benefits of extending 
OSCC55+ operational hours to meet the needs of older adults 55+. B Leadership Team  Feasibility study complete.

1.4 Develop a Marketing and Communication Strategy to promote the 
OSCC55+ brand identity and logo. A Leadership Team    

Market to the community the 
new brand and develop a 
communication plan.

Goal 2: Ensure that OSCC55+ embraces the well-being of staff and volunteers.

2.1 Promote a healthy work place environment for staff and volunteers. A Staff Teams     Ongoing health and wellness 
initiatives.

Goal 3: Support professional development for OSCC55+ staff and Board members.

3.1
Provide the Board and Staff at least one annual professional 
development opportunity to promote networking, learning and 
innovation.

A Executive Director Board of Directors
OSCC55+ Staff     Annual development 

workshop.

Goal 4: Recruit and train volunteers to be skilled, professional and dedicated when supporting OSCC55+ programs and services.

4.1 Implement the Volunteer Engagement Strategy. A OSCC55+ Staff
Volunteers   Volunteers are engaged and 

retained.



16 2019 - 2023 | OSCC55+ STRATEGIC PLAN

Goals and Four Year Actions Priority
(A,B,C)

Responsibility to Implement Resources Required Timing Performance/
Success Indicators Notes

Lead Role Partner Operating Capital 2019 2020 2021 2022

Goal 1: Ensure that OSCC55+ continues to be financially sustainable.

1.1 Develop and implement a Five Year Financial Management Plan to 
ensure organizational financial stability. A Executive Director

Finance Manager
City of Oshawa

LHIN     Complete a five year 
financial plan.

1.2
Work with partners to develop and implement a ten year Capital Facility 
Renewal and Replacement Plan to ensure sufficient financial resources 
are available to renew, expand and/or replace capital assets.

A
Executive Director
Board of Directors
Finance Manager

CAREA
City of Oshawa    

Capital expenditures are 
planned and forecasted to 
allocate funds to protect 
assets.

1.3
Develop and implement a Business Partnership and Corporate 
Sponsorship Plan to diversify and provide multi-year funding 
opportunities.

A
Marketing/
Community 
Relations

Board of Directors
Local Businesses

Corporations
  

A formal business 
partnership and sponsorship 
plan is created and Board 
approved.

1.4 Develop and implement a City of Oshawa and OSCC55+ Municipal 
Service Agreement, in accordance with the KPMG Audit. A Executive Director City of Oshawa

City Council  
A City of Oshawa/OSCC55+ 
municipal services 
agreement is complete.

1.5 Undertake a Rates and Fees Review of services and programs provided 
including subsidy, refund and memberships by OSCC55+. A Leadership Team City of Oshawa  

The Board of Directors 
approves a new policy 
revising the subsidy, refund 
and cancellation fees.

1.6 Review and update the Donations and Sponsorship Policy and explore 
a web interface. B Leadership Team City of Oshawa  

The Board of Directors 
approves a revised Donation 
Policy.

Goal 2: Ensure that OSCC55+ branches are designed to meet the current needs of participants, are accessible and well maintained.

2.1 Participate in discussions for an OSCC55+ fifth branch in a recreational 
facility in North Oshawa. B Executive Director City of Oshawa   

A feasibility study to 
construct a new recreation 
centre in the north quadrant 
is complete.

2.2 Investigate the use of indoor and outdoor facility owned and/or managed 
by other groups/organizations for OSCC55+ programs. A Executive Director Board of Directors

City Council  
Collaborate to use City 
owned facilities during non-
prime time.

Goal 3: Increase membership numbers (market share of the 55+ older adult population) and the diversity of OSCC55+ participants.

3.1 Implement a membership campaign, using the OSCC55+ brand identity 
that includes three year growth targets. A

Marketing and
Communication 

Teams


Design a membership 
campaign to target 55+ older 
adults.

3.2 Support the City of Oshawa Diversity and Inclusion Plan to increase 
multi-cultural representation in the OSCC55+ membership profile. A Leadership Team City of Oshawa    

Increased cultural awareness 
and representation of diverse 
populations.

Table 3: Strategic Priority: Sustainability



172019 - 2023 | OSCC55+ STRATEGIC PLAN

Goals and Four Year Actions Priority
(A,B,C)

Responsibility to Implement Resources Required Timing Performance/
Success Indicators Notes

Lead Role Partner Operating Capital 2019 2020 2021 2022

Goal 1: Ensure that OSCC55+ continues to be financially sustainable.

1.1 Develop and implement a Five Year Financial Management Plan to 
ensure organizational financial stability. A Executive Director

Finance Manager
City of Oshawa

LHIN     Complete a five year 
financial plan.

1.2
Work with partners to develop and implement a ten year Capital Facility 
Renewal and Replacement Plan to ensure sufficient financial resources 
are available to renew, expand and/or replace capital assets.

A
Executive Director
Board of Directors
Finance Manager

CAREA
City of Oshawa    

Capital expenditures are 
planned and forecasted to 
allocate funds to protect 
assets.

1.3
Develop and implement a Business Partnership and Corporate 
Sponsorship Plan to diversify and provide multi-year funding 
opportunities.

A
Marketing/
Community 
Relations

Board of Directors
Local Businesses

Corporations
  

A formal business 
partnership and sponsorship 
plan is created and Board 
approved.

1.4 Develop and implement a City of Oshawa and OSCC55+ Municipal 
Service Agreement, in accordance with the KPMG Audit. A Executive Director City of Oshawa

City Council  
A City of Oshawa/OSCC55+ 
municipal services 
agreement is complete.

1.5 Undertake a Rates and Fees Review of services and programs provided 
including subsidy, refund and memberships by OSCC55+. A Leadership Team City of Oshawa  

The Board of Directors 
approves a new policy 
revising the subsidy, refund 
and cancellation fees.

1.6 Review and update the Donations and Sponsorship Policy and explore 
a web interface. B Leadership Team City of Oshawa  

The Board of Directors 
approves a revised Donation 
Policy.

Goal 2: Ensure that OSCC55+ branches are designed to meet the current needs of participants, are accessible and well maintained.

2.1 Participate in discussions for an OSCC55+ fifth branch in a recreational 
facility in North Oshawa. B Executive Director City of Oshawa   

A feasibility study to 
construct a new recreation 
centre in the north quadrant 
is complete.

2.2 Investigate the use of indoor and outdoor facility owned and/or managed 
by other groups/organizations for OSCC55+ programs. A Executive Director Board of Directors

City Council  
Collaborate to use City 
owned facilities during non-
prime time.

Goal 3: Increase membership numbers (market share of the 55+ older adult population) and the diversity of OSCC55+ participants.

3.1 Implement a membership campaign, using the OSCC55+ brand identity 
that includes three year growth targets. A

Marketing and
Communication 

Teams


Design a membership 
campaign to target 55+ older 
adults.

3.2 Support the City of Oshawa Diversity and Inclusion Plan to increase 
multi-cultural representation in the OSCC55+ membership profile. A Leadership Team City of Oshawa    

Increased cultural awareness 
and representation of diverse 
populations.
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Making it Happen Together
The Board of Directors and the OSCC55+ Management Team are committed to continue to work 
together to implement this new strategic plan and four-year action plan. They have embraced a 
collaborative way of working together and leading by example.

They recognize that there is considerable work to be done over the next four plus years - but not 
alone. Implementing the strategic actions will involve community outreach, networking with other 
agencies and government that provide older adult programs and services, co-ordinating efforts with 
the City of Oshawa and forging new partnership opportunities to meet the growing and diverse needs 
of older adults in the community.

Setting clear direction and establishing priorities for each goal and action will be critical to the 
success of moving forward.  Regularly monitoring and evaluating performance and work plan 
alignment with OSCC55+’s vision and mission will help keep the Board and staff, at all levels of the 
organization, focused and working together – all rowing in the ‘right’ direction to create sustainability.

Task Timeline Lead

 � Complete the review of Draft Action 
Plan tables (Goals, Four Year 
Actions)

May 9, 2019 OSCC55+ Board
Executive Director

 � Set Action Plan priorities and identify 
success/performance indicators.

 � Confirm lead role(s).
 � Establish the budget

May 31, 2019 Executive Director
Leadership Team

 � Prepare the OSCC55+ Strategic Plan 
document for Board approval. August 2019 Executive Director

 � Prepare OSCC55+ Four Year 
Business Plan update to align with 
Strategic Plan.

August 2019 Executive Director

 � Present the 2019-2023 Strategic 
Plan and Business Plan to the Board 
of Directors.

September 2019 Executive Director

 � Develop a Communication Plan for 
the Strategic Plan launch/roll-out. October 2019 Executive Director

Manager, Volunteer Resources

Next Steps
Here are the next steps in the strategic planning process that will be led by the Board and Executive 
Director.
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Notes
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